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Abstract

In the 21 century, the competition between enterprises is essentially the competition between talents. Effective human resource man-
agement can help enterprises to allocate human resources reasonably, reduce the waste of human resources, and improve the application
value and efficiency of human resources. At the same time, it can also stimulate the innovation ability of its enterprises and provide
continuous driving force for the development of enterprises. This paper mainly probes into how to use human resources to improve the
innovation ability of enterprises, and points out the application methods of human resources, hoping to provide some reference for the
sustainable development of enterprises.
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