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Abstract

Under the impetus of rapid economic development, China’s engineering construction field also got relatively rapid development,
especially the application of digital technology makes China’s engineering construction enterprises entered the stage of further
reform, digital transformation not only promoted the construction process, project management and other core business change, but
also to the human resource management (HRM) had a profound influence. In this context, this paper mainly analyzes the analysis
of the impact of digital transformation on human resource management in the field of engineering construction, and discusses the
difficulties and effective response strategies of human resource management of engineering construction enterprises under the
background of digital transformation, hoping to provide useful reference for related enterprises.
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