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Abstract

The paper delves into the significant value of performance appraisal in human resource management, elaborating on its concept,
purpose, and methods. It focuses on analyzing its key role in employee motivation, talent selection, training and development, and
helping organizations achieve their goals. Through practical cases, it reveals that current performance appraisal has problems such
as unreasonable indicators (single, lacking operability, disconnected from strategy), unscientific methods (subjective evaluations,
unreasonable cycles, lack of communication and feedback), and improper application of results. To this end, improvement measures
such as optimizing the indicator system, scientifically selecting methods, and using results reasonably are proposed to enhance the
level of human resource management, strengthen the core competitiveness of enterprises, achieve sustainable development, and
create greater value.
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