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Abstract

The risk management of space project budget is an important link to ensure the smooth implementation of the project. Due to the
complex technology and large investment scale of aerospace projects, their budgets face multiple risks such as technological changes,
resource price fluctuations, supply chain instability, and policy changes. Under the influence of risk factors, project budgets are prone
to deviations, which can affect project cost control and progress. Based on this, measures have been proposed to improve the accuracy
of budget preparation, strengthen budget monitoring, optimize change management, improve external risk prevention, and enhance
team collaboration. Systematic budget management is used to cope with the complex and ever-changing space project environment,
providing guarantees for the successful implementation of the project.
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