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Abstract

In the context of digital transformation, the construction of informatization in budget performance management has become a focal
point of financial operations within universities. In response to the problems of incomplete budget performance evaluation rules, high
implementation difficulty, and weak budget performance management atmosphere in the implementation of comprehensive budget
performance management in universities. This paper is based on the background of digital transformation, represented by S University,
and briefly analyzes the main problems that universities face in the traditional comprehensive budget performance management
process. It explores the impact of digital technology on the level of budget performance management in universities from four aspects:
initial performance target setting, pre performance evaluation, budget performance operation monitoring, and budget performance
evaluation, providing support for the application of comprehensive budget performance management in universities.
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