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Abstract

As an important part of China’s national economic and social development, the human resource management of public institutions has
its particularity. This paper discusses the application and importance of salary incentive in the human resource management of public
institutions. It is found that a reasonable compensation incentive mechanism can significantly improve employees’ job satisfaction
and job performance, and then enhance the organizational cohesion and competitiveness of public institutions. However, the existing
compensation system is insufficient in the incentive fairness, difference and transparency, which hinders the effective mobilization
of human resources. This paper suggests that public institutions should build a diversified salary incentive system according to the
nature and employee performance, improve the performance appraisal mechanism, and strengthen the flexibility and transparency of
salary management, so as to give full play to the role of salary incentive in attracting, retaining and stimulating talents.
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