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Abstract

At present, the process of economic integration is accelerating, and informatization, digitalization and intelligence have become
the new goals of leading the economic and social development. As an important participant in the market economic activities, the
construction enterprises play a positive role in promoting the development, prosperity and stability of the economy and society.
With the further innovation and development of the construction market, the development of construction enterprises has been
gradually highlighted. How to change the operation and management mode to achieve the reshaping of the organizational structure,
how to improve the quality and efficiency of operation to achieve high-quality development, and stand out from the fierce market
competition environment is also an inevitable choice. This paper mainly expounds the significance of implementing comprehensive
budget management under the mode of financial sharing, the problems existing in implementing comprehensive budget management
and the improvement strategies, so as to provide useful reference for peers.
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