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Research on Labor Relations Management under Flexible
Employment Mode

Chongjuan Chen
Guangxi Tobacco Company Qinzhou Company, Qinzhou, Guangxi, 535000, China

Abstract

In the era of rapid change in the market environment, both start-ups and emerging enterprises are trying to use the flexible
employment mode to optimize the allocation of human resources, reduce labor costs and improve operational efficiency. Flexible
employment mode also provides more possibilities for laborer employment. The flexible employment model brings both opportunities
and challenges to labor relations. In this study, the common problems of labor relationship management under the flexible
employment mode are analyzed. The common problems include increased employee mobility, complicated employee relationship,
increased management and coordination cost, and employee loyalty challenges. Based on the above problems, this paper explores the
management strategy of labor relationship under the flexible mode of flexible employment: implement the personalized management
strategy for employees, establish the communication channels for employees and enterprises, establish the employee participation
and cooperation mechanism, and formulate multiple employee incentive strategies.
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