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Abstract

With the in-depth development of digitalization, the digital transformation of fixed asset investment projects of state-owned
enterprises has become a key measure to improve management efficiency, reduce costs, and enhance information visualization and
decision support capabilities. However, the challenges are no less significant. State-owned enterprises are faced with the problems
of information islands and data fragmentation, and it is difficult to realize data interconnection between different departments and
systems, which increases the difficulty of data integration. Lack of harmonization of technical standards and integration challenges
also add to the complexity and cost of the system. In addition, employee training and cultural shifts are another important challenge,
as employees need to adapt to new digital tools and workflows, and SOEs need to improve their employees’ digital skills and
adaptability to change through training and culture building. The purpose of this paper is to discuss the opportunities and challenges
of fixed asset investment of state-owned enterprises in the context of digital transformation, and put forward corresponding
countermeasures, so as to provide reference for state-owned enterprises to smoothly promote digital transformation.
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