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Abstract

In recent years, China’s digital publishing industry has shown a rapid growth trend. After completing the system reform
and successful listing, many publishing enterprises actively participate in the market competition and explore strategies
suitable for their own development. This paper selects phoenix Media, a listed company in the digital publishing in-
dustry, as the research object, and carries out strategic analysis and financial analysis, accounting analysis and prospect
analysis by using the Harvard analysis framework. On this basis, the paper puts forward three main countermeasures:
focus on digital transformation, strengthen asset management and improve risk response. Through systematic financial
analysis, stakeholders can better understand the financial situation of Phoenix Media, provide a basis for the formulation
of effective strategic decisions, and provide reference for other companies in the same industry.
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