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Abstract

In the increasingly fierce market competition, enterprises are often faced with greater resource pressure. How to win the advantage
in the competition and achieve high-quality sustainable development has increasingly become an important issue in enterprise
management. Effectively reducing costs and increasing efficiency has become an inevitable requirement for the transformation and
development of enterprises. However, in the specific implementation process, there is still a common problem of difficulty in landing,
and systematic strategies and solutions must be adopted. Based on this, this paper will discuss the connotation and significance
of reducing cost and increasing efficiency of enterprises, analyze the common problems existing in the field of reducing cost and
increasing efficiency of enterprises, and put forward countermeasures and solutions.
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