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Abstract

With the continuous deepening of economic globalization, economic interactions between countries have become increasingly
frequent, and competition for overseas projects has also intensified. Among them, due to the fact that taxation not only directly affects
the cost and profit of the project, but also plays an important role in the legality and compliance of the project, the identification
and management of tax risks are key issues that need to be focused on. How to achieve cost reduction and efficiency improvement
in overseas engineering projects has become a growing concern for major Chinese funded enterprises. This article will analyze the
impact of tax risks on cost control management of overseas projects through examples, and propose corresponding measures to
improve the cost control management level of Chinese enterprises in overseas projects.
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