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The impact of digital transformation on enterprise perfor-
mance—Take Haier Zhijia as an example
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Abstract

In the new era of the vigorous development of digital economy, digital transformation has become a key strategy for enterprises
to enhance their competitive strength and optimize their business performance. Thanks to the intensive introduction of a series of
encouraging policies at the national level and the continuous acceleration of digital technology iteration and upgrading, more and
more enterprises actively embrace the reform and embark on the journey of digital transformation, striving to win the initiative in
the fierce market competition and build a competitive advantage. Taking Haier Zhijia as a typical sample, this paper discusses how
digital transformation deeply functions on enterprise performance, and aims to provide a scalable digital transformation paradigm for
traditional manufacturing enterprises that are in urgent need of transformation and upgrading.
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1
Ty HEEME (%) SHEERE (%) EEEEEE (%)
2011 4.94 4.94 31.33
2012 5.92 5.46 33.78
2013 6.41 6.42 32.84
2014 7.22 7.27 27.58
2015 5.82 6.60 16.22
2016 4.54 5.62 20.41
2017 4.32 5.52 23.59
2018 4.65 5.38 21.00
2019 3.55 6.14 19.12
2020 3.98 5.40 17.67
2021 5.42 5.83 17.29
2022 6.10 6.05 16.81
2023 6.28 6.40 16.85

Bk R SR
4.1.2 125 He

2011 42 2023 SFHAH], IR NG AR R E
BRFERES, 2011 58 = e R AR s, S ik
JERE AR RIS, = R T IR R 2023 10
58.2%. XFIHMIV R EIEEGIRE I dligng, W55 KeAS
FIEREEE. B R E B T e AR g by, i
B SR RIE IR E AR, WD TIN5 Rl i
e HANLRES TR R E, HERMERER
AETRRIACE, RIS R R sh 7 = R s Ar Il A
TEERFRA AT =t v RaE, Al B AR



MESEE - $%£09% - 5014 -2025 £ 01 A

EETRE . B R RS T LA BT & ARSSR R
K, SV RERS S MRG58 HOBR T 7D
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Ty TR (%) FEibE (%) EHahE (%)
2011 70.94 1.21 0.93
2012 68.95 1.27 1.02
2013 67.21 1.30 1.08
2014 61.23 1.43 1.22
2015 57.29 1.38 1.11
2016 71.34 0.95 0.70
2017 69.55 1.15 0.80
2018 66.80 1.18 0.83
2019 65.33 1.05 0.63
2020 66.52 1.04 0.74
2021 62.67 0.99 0.63
2022 59.85 1.10 0.70
2023 58.20 1.11 0.73
HHERIR: PR
4.1.3 ZJEAe

PV 2011 £ 2 2023 FFHOEHE, W/REFIVE A
AE R B A BRI TE R 2R HR I SCBL T IE RS,
FERIRTE 2016 £4RR1 2017 48, IGRFENTBEIIHZE 7l
TEFhE RIS, RIFETE 2015 €0 2020 S5E08 T 17500
B, R T MRAEEC TR SRR, BDAERE THR
fRRIER sk, RIS R RIS, HETE 2016
FAIRT 72.79% (e, #—PENE Tig/KE R
T TRAIA T 70 L RIsmsh

3

& BASSRAR HBEARERNEN SR

(%) K2 (%) (%)
2011 14.16 20.09 35.73
2012 8.13 21.54 25.09
2013 8.45 27.67 22.80
2014 11.92 27.88 22.93
2015 -7.36 -19.37 1.27
2016 32.67 17.15 72.79
2017 37.18 37.01 15.40
2018 12.65 8.34 10.06
2019 9.05 9.66 12.45
2020 4.46 8.25 8.54
2021 8.29 47.23 6.88
2022 7.25 12.49 8.45
2023 7.33 12.81 7.44
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By RIRFJERE (%) TR (%) D57 JERER (%)
2011 28.21 11.81 1.86

2012 21.94 9.14 1.61

2013 20.29 9.25 1.42

2014 18.45 8.92 1.18

2015 15.69 8.02 1.18

2016 12.95 6.90 0.91

2017 12.90 5.98 1.04

2018 16.02 5.93 1.10

2019 18.72 5.57 1.07

2020 15.56 5.11 1.03

2021 14.89 4.52 1.04

2022 15.94 4.11 1.03

2023 14.45 4.42 1.03
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