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Abstract

In today’s competitive business environment, the success or failure of an enterprise largely depends on the quality and ability of
its employees. In the face of the changing market demand, how to improve the competence of employees and make them have
the ability to efficiently perform their job responsibilities has become a key topic to achieve sustainable development. Based on
the competency of enterprise training and teaching concept, it emphasizes the key abilities, knowledge, skills and other elements
needed for employees to complete work tasks, design targeted training courses, comprehensively improve the comprehensive
quality of employees, and ensure that employees can not only be qualified for the current position, but also meet the needs of the
future development of the enterprise. This paper will deeply explore the design process of enterprise training and teaching based
on competence, provide theoretical guidance for the training work, help it improve the quality of training, and provide strong talent
support for the sustainable development of the group.
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