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Abstract

In order to improve management efficiency, reduce costs and optimize resource allocation, more and more state-owned enterprises
begin to try human resource outsourcing. However, as a new management model, human resource outsourcing is accompanied by
many risks in the process of implementation. This paper makes a systematic analysis of the risks of human resource outsourcing.
The research results show that the risks of human resource outsourcing in state-owned enterprises mainly include outsourcing
decision risk, outsourcing contract risk, outsourcing service process risk and so on. In view of these risks, this paper puts forward
corresponding risk management strategies, such as strengthening contract management, improving confidentiality measures,
improving service quality, etc., which provides useful references for state-owned enterprises in the process of decision-making and
implementation of human resource outsourcing, and helps to improve the efficiency and security of human resource outsourcing.
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