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Analyze the role of comprehensive budget management in
enterprise cost control
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Abstract

Comprehensive budget management is an important means for enterprises to strengthen cost control and improve the level of
management. Through the analysis of the comprehensive budget management in clear enterprise development strategic objectives,
strengthen the internal risk control, improve the budget assessment scientific, optimize the allocation of resources, reveals the
existence of the current enterprise budget management organization is not sound, the lack of scientific, the assessment system is
not perfect, insufficient information application, and put forward the budget management organization system, improve the budget
preparation, strengthening budget implementation, optimize the assessment mechanism, introducing information management tools,
in order to strengthen the enterprise comprehensive budget management, improve the level of cost control.
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