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From the perspective of financial management, discuss
the capital flow and control in the project cycle of central
construction enterprises
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Abstract

Due to the large amount of project investment, long construction process cycle and large overall risk of the central construction
enterprises, the fund management and flow within the project are crucial to the supporting role of the project. Often, the capital
flow directly determines whether the first-line construction and implementation can be effectively implemented. This paper from
the financial management perspective of how to effectively control the budget, how to effectively perform the supervision function
of multiple channels, from the design and implementation of fine management, diversified financing, construction of efficient
management platform, enhance personnel function training and professional quality promotion, promote the communication between
various departments, to ensure the steady progress of large construction projects, realize the accurate docking and delivery between
each project, various departments. From this point of view, the author is willing to put forward a shallow view for the development of
capital management of central enterprises.
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