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Abstract

Small and medium-sized enterprises, as an important part of the national economic construction, Play an important role in the
development of the national economy, Cost management of enterprises plays a key role in the production and operation of enterprises,
The quality of the enterprise cost management determines the future of the enterprise, At present, many small and medium-sized
enterprises in China do not pay enough attention to the cost management, Unreasonable cost management leads to its occurrence in
the cost management, such as: the cost control ignores the market law, Cost control theory is not scientific and flexible enough, Poor
staff management, Poor material management, poor equipment management and backward production management, Statistical report
design is not scientific, Weak cost awareness and too high product marketing costs in the design stage, This paper addresses SMEs’
problems in cost management, Put forward some targeted solutions, Help enterprises to improve their own cost management ability
to improve the competitiveness of enterprises.
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