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Analysis and coping strategies of the comprehensive budget
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Abstract

State-owned enterprises are an important pillar of the national economy, and their operation and development is directly related
to the overall operation quality of the national economy. Budget management is a large and medium-sized enterprises generally
adopt a modern management mode, budget management is also an important control means of modern enterprise management,
comprehensive budget management as an advanced management tool, to achieve strategic goals, optimize the allocation of resources,
strengthen internal control and improve operation efficiency and so on is of great significance. This paper first analyzes the difficulties
faced by state-owned enterprises in the comprehensive budget management, and explores the corresponding coping strategies, in
order to provide some reference for state-owned enterprises to carry out high-quality comprehensive budget management practice.
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