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Abstract

Under the background of the new period, financial transformation has become an important way for enterprises to improve their
management efficiency, promoting the integration of industry and finance, and helping to improve the overall decision-making
efficiency of enterprises and the optimization strategy of resource allocation. This paper analyzes the financial transformation of
financial integration under the background of the present situation and challenges, the effectiveness of targeted improvement strategy,
including strengthening organizational structure and process optimization, improve the information platform construction, strengthen
data analysis and decision support, improve the business ability of financial personnel, etc., through the effective implementation of
these strategies, enterprises can realize the organic integration of financial management and business development, so as to enhance
the overall operational efficiency and competitiveness.
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