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Abstract

In modern enterprises, human resource management, as an important strategic task, plays a vital role in promoting the improvement
of organizational efficiency and promoting the sustainable development of enterprises. Salary management is an important part of
the human resource management system, which has a direct impact on employees&#039; production enthusiasm, job satisfaction
and employee retention. However, in the practice of enterprise compensation management, there are some problems, such as
the compensation level is out of step with the market, the unreasonable compensation structure, and the separation between the
performance evaluation and the compensation system. In view of the above problems, this paper puts forward some countermeasures
and suggestions. Enterprises should base themselves on the long-term, combine with the enterprise strategic goals, formulate
competitive compensation strategies, establish a fair, just and transparent salary distribution mechanism, so as to improve the job
satisfaction of employees and enhance the overall competitiveness of the enterprise.
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