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How to build an enterprise operation risk control system
based on dynamic modeling
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Abstract

This paper discusses the construction of enterprise operation risk control system based on dynamic modeling. With the intensification
of market competition and the uncertainty of the external environment, enterprises face multiple operational risks. In order to
respond effectively, this paper proposes a risk control system scheme based on dynamic enterprise modeling (DEM) technology
to comprehensively identify, assess, monitor and deal with risks. This paper expounds the theory of operational risk and dynamic
modelling, system construction objectives and principles, organizational structure and process, technology application and innovation,
and implementation and case analysis. It aims to provide a scientific and efficient management framework and useful reference for
enterprise risk management practice.
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