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Cause analysis and improvement countermeasures of common
problems in enterprise budget audit

Xiaohua Nan Aiping Yang

Jiangxi Province Tobacco Company Ji’an Company, Ji’an, Jiangxi, 343000, China

Abstract

Enterprises face many challenges in the process of budget audit, including but not limited to inaccurate financial data, weak internal
control mechanism and insufficient transparency in the audit process. The causes of these problems are complex and diverse,
involving the attitude of enterprise management, the particularity of the industry and the constraints of laws and regulations. The
purpose of this paper is to deeply analyze the root causes of these common problems and put forward practical improvement
measures, such as strengthening the construction of internal control system, improving the transparency of financial information,
optimizing the budget preparation process, etc., in order to improve the quality and efficiency of enterprise budget audit and provide
reference for related enterprises.
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