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Strengthening project standardization management and
enhancing the comprehensive capabilities of state-owned
enterprises
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Abstract

Constantly strengthen the awareness of compliance, cover compliance requirements in all fields of project operation, carry out all
aspects of project activities and all posts, and combine the reality of modern enterprise governance system with the management
of projects in accordance with laws and regulations to continuously promote the stable operation of enterprise project production
and operation. Aiming at many problems existing in the project management of state-owned enterprises, this study expounds four
suggestions: optimizing resources to comprehensively improve the performance ability of state-owned enterprises, perfecting the
system and standardizing the project management and control behavior of state-owned enterprises, focusing on key points, grasping
the key points of project construction management, and strengthening supervision to promote the role of state-owned enterprises to
play a more effective role.
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