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Abstract

In recent years, with the continuous in-depth development of economic globalization, the development of enterprises is also facing a
more severe market environment, modern enterprises are also urgent need to carry out strategic transformation, to achieve innovative
development, the importance of doing a good job in business administration has become more prominent. Based on this, this paper
analyzes the importance of enterprise business administration and the challenges faced by enterprise business administration under the
new situation, and discusses the relevant paths for enterprises to achieve strategic transformation and innovative development under
the background of business administration, hoping to provide useful reference for enterprises to achieve sustainable development
under the complex market environment.
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