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Abstract

Against the backdrop of comprehensively deepening reforms, the management of China’s power enterprises is facing unprecedented
challenges and opportunities. With the continuous improvement of the market economy system and the profound adjustment of the
energy structure, traditional management models are no longer able to meet the current development needs of the power industry.
Therefore, exploring innovative paths for power enterprise management has become the key to promoting the sustainable and healthy
development of the power industry. This article analyzes the impact of reform on power enterprises, systematically exploring the path
of management innovation in power enterprises from multiple dimensions such as management philosophy, organizational structure,
business processes, technology application, and talent management. The aim is to provide theoretical support and practical guidance
for power enterprises to adapt to the new situation of reform, enhance core competitiveness, and achieve sustainable development.
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