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Abstract

the characteristics of non-standard equipment determines the equipment is difficult for a wide range of generalization, standardized
design and production, cause the increase of enterprise cost, non-standard equipment cost control has become the enterprise problems
to be solved and must be solved, although the industry has a lot of cost control method, but is mostly fragments, for a link of [1], did
not form a systematic cost control method. This paper with the cost control of standard equipment control as the research object, from
the different stages of cost, clearly put forward the non-standard equipment manufacturing enterprises from design and development,
to purchase production, organization assembly, installation and delivery, from the top design, to the business department, and the
financial department formed a set of full, total factor, the whole value chain, the whole life cycle of cost control measures, based on
the systematic cost control, rather than fragmented cost control, hope the standard equipment manufacturing enterprise cost control
for reference.
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