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Abstract

Under the background of the reform and development of modern market economy, the business and development activities are
not only facing new development opportunities, but also facing important challenges, and the overall work is relatively difficult.
Enterprise budget management activities belong to the core part of modern enterprise financial management. Scientific and reasonable
budget management will directly affect the resource allocation, cost control and business development effect of enterprises. Based
on this, this paper takes the core work of enterprise budget management as the starting point, explores the important role of the
development situation of enterprise budget management, proposes scientific and reasonable enterprise budget management method to
optimize the precision and effectiveness of enterprise budget management activities and lay a good foundation for the improvement
of comprehensive competitiveness.
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