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The path of innovation construction and implementation of
enterprise internal control management system
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Abstract

In recent years, more and more attention has been paid to the internal control system of enterprises, because the perfection of the
internal control system of enterprises is directly related to the operational efficiency and risk prevention level of enterprises. Through
the establishment of an effective internal control system, we can effectively reduce operational risks and improve operational
efficiency. However, there are still many problems in the internal control system of Chinese enterprises, which have become
an important factor restricting the development of enterprises, and also highlight the urgency of establishing an internal control
management system. Therefore, enterprises need to combine information technology, strengthen the organic combination of internal
control and risk management, and promote the innovation and implementation of internal control management system by optimizing
the organizational structure, clarifying the division of rights and responsibilities, and strengthening supervision and evaluation.
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