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Sitian Lu Yue Wang Quanyan Zhang Zengrong Zhu Yang Huang
Jinling Institute of Technology, Nanjing, Jiangsu, 211100, China

Abstract

Based on the SWOT model and case study method, this paper systematically analyzes the internal and external environments
and practical paths of Haier Group’s digital transformation. The research shows that Haier possesses three core advantages:
brand influence, technological R&D, and global layout. At the same time, it faces structural disadvantages such as resistance to
organizational change, data security risks, and talent gaps. External opportunities include demand growth, policy empowerment,
and technological integration, while threats come from cross-border competition, technological iteration, and trade barriers. By
implementing the trinity strategy of “demand perception-flexible production-intelligent logistics”, the enterprise’s competitiveness
is enhanced. The research provides the industry with a practical model of “data-driven customization, technology-enabled
manufacturing, and ecological collaborative supply chain”, helping the manufacturing industry to enhance its enterprise
competitiveness in the digital wave.
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