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Abstract

With the rapid development of China&#039;s real estate industry, the group management mode of real estate enterprises has
gradually become the mainstream. However, the comprehensive budget management (BBM) under the group control is faced with
problems such as uneven resource allocation, excessive management levels and poor information circulation, which seriously restricts
the strategic implementation and operation efficiency of enterprises. In order to meet these challenges, this paper proposes a three-
level dynamic authorization mechanism based on strategic orientation to optimize the overall budget management under the group
control of real estate enterprises. By building a three-level dynamic authorization mechanism, the government can effectively allocate
the budget execution power horizontally, enhance the flexibility and response speed of budget management, and ensure the high fit of
budget management and enterprise strategy. This paper evaluates the effect of this mechanism by case analysis. The research results
show that the three-level dynamic authorization mechanism can significantly improve the budget implementation efficiency of real
estate enterprises, and provides theoretical guidance and practical path for the comprehensive budget management under the group
control of real estate enterprises.
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