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Study on the coordinated management measures of financial
management and cost control in construction enterprises
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Abstract

The development link of construction enterprises, with the expansion of its scale, the capital flow involved in the enterprise is
also expanding. In the construction link, in order to avoid the possible abuse of funds and overspending, it is very necessary for
the financial management and cost control of the construction enterprise, the relevant personnel according to the actual situation
of the construction, reduce the operation cost of the construction enterprise, the coordinated management of the two to ensure the
construction quality. This paper starts from the construction enterprise, analyzes the role of financial management and cost control
in the development of enterprises, and then according to the needs of enterprise development, analyzes the necessity of collaborative
management, and integrates the relevant data, and formulates management countermeasures to ensure the capital safety of enterprises.
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