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The key role and improvement path of treasury management
in the digital and intelligent transformation of central
enterprises
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Abstract

Under the trend of digital development, it is imperative for central enterprises to transform financially digitally, and treasury
management, as an important part of financially digitally intelligent transformation, has also attracted more and more attention. This
paper analyzes the important role of treasury management in the digital and intelligent transformation and development of central
enterprises, such as improving the level of capital management, strengthening risk control, serving strategic decision-making, and
promoting the integration of industry and finance. Finally, in view of the current problems of insufficient system integration, low
data quality, and shortage of professional talents in treasury management, corresponding optimization measures are proposed, such
as strengthening treasury system integration, improving data governance capabilities, and strengthening the training of professional
talents, aiming to provide theoretical reference for central enterprises to strengthen treasury management, promote financial digital
and intelligent transformation, and realize the high-quality development of central enterprises in the new era.
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