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Abstract

Corporate asset management is a critical component for achieving sustainable development and enhancing competitiveness. In
the actual process of management, due to the gradual expansion of asset scale, complex and ever-changing market environments,
and deficiencies in management systems, companies are facing a series of asset management risks, such as asset loss, inaccurate
valuation, and reduced operational efficiency. By analyzing the basic concepts and importance of corporate asset management, this
paper examines the main risk issues currently present in corporate asset management and proposes corresponding control measures.
Strategies such as optimizing the asset management system, introducing modern management techniques, and strengthening internal
audit and supervision can effectively improve the efficiency of corporate asset management, reduce operational risks, enhance the
company’s competitive strength, and lay a solid foundation for long-term progress.
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