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Abstract

This article explores the necessity, current situation, existing problems, and influencing factors of implementing comprehensive
budget management in public institutions, and proposes corresponding implementation strategies. The current public institutions
have problems such as unscientific budget preparation, insufficient execution, weak management awareness, imperfect performance
evaluation system, and low level of informatization. To address these issues, the article suggests establishing a sound budget
management system, improving the scientificity and accuracy of budget preparation, strengthening budget execution and control,
and perfecting the budget performance evaluation system. Through these strategies, public institutions can improve their financial
management level, ensure the achievement of their business goals, and ultimately achieve long-term development goals.
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