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Abstract

Findings show that while Al-powered intelligent ecosystems effectively enhance competitiveness, market demand misalignment
remains a challenge. The proposed AMC framework addresses this through: Phased R&D reducing competitive awareness,
Differentiation weakening rivalry motivation, and Resource locking limiting competitor capabilities - collectively building dynamic
barriers. Results confirm this approach boosts agility, delays competitor responses, and extends dynamic competition theory to digital
contexts. Future research should expand cross-industry validation and quantitative modeling.
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