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Abstract

The initiation of internal audit projects serves as the starting point for internal audit work and has a significant impact on the overall
quality and effectiveness of audit activities. This paper analyzes the issues present in the initiation phase of internal audits and, in
conjunction with the PDCA cycle theory, elucidates the significance of standardizing internal audit project initiation based on this
theory. By analyzing the specific application of the four stages of the PDCA cycle in internal audit project initiation, a standardized
process based on this theory is constructed. To ensure the smooth implementation of standardized internal audit project initiation, it
is necessary to strengthen organizational leadership, improve personnel competence, and establish an information platform, thereby
assisting enterprises in enhancing their internal audit work standards.
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