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[ Abstract )] With the transformation of China's economic development
mode, more and more Chinese OME enterprises are ready to build their
own brands. In the past, it was difficult for us to negotiate the price of an
international brand when we were in the position of a supplier. In the future,
what our Chinese brands need to do is to decouple from the cost and realize
the premium of cultural creativity to promote the brand. Therefore, this paper

takes the famous brand "Sand River" in the UK market as an example, to

further analyze how OME enterprise transformation should be done.
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