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Based on life cycle to study the optimization measures of
cost control of manufacturing enterprises

Hong Zhu
Sinopec Nanjing Catalyst Co., Ltd., Nanjing, Jiangsu, 211512, China

Abstract

For manufacturing enterprises, especially central enterprises, the inherent advantages of sales within the system and the disadvantages
outside come with the system. Price monopolies and industry barriers provide protection for sales within the system, while low-price
competition and economies of scale become obstacles to sales outside the system. Therefore, compared to the profit margins achieved
through sales, companies can more easily gain amplified benefits by reducing costs and controlling expenses internally. However,
although multi-faceted analyses of cost reduction and expense control in current manufacturing enterprises are ongoing, research
based on the full life cycle theory of products is still relatively scarce. This paper study various stages of the product life cycle,
including technology research and development, material procurement, order entry, warechouse management, production, quality
inspection, finished goods release, and after-sales service, to explore existing or potential conflicts in cost and expense control, and
then proposes targeted optimization measures.
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