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Analysis of financial risks and countermeasures of overseas
EPC projects under trade friction

Benhui Shang
China National Chemical Engineering International Corporation Ltd., Beijing, 100029, China

Abstract

Since the onset of the U.S.-China trade tensions in 2018, escalating tariffs have culminated in April 2025 with the U.S. imposing
tariffs up to 245% on Chinese goods, and China responding with tariffs reaching 125% on U.S. products . This intensified trade
conflict has significantly impacted Chinese construction engineering companies engaged in overseas EPC (Engineering, Procurement,
and Construction) projects, primarily through heightened financial pressures. Elevated tariffs and currency fluctuations have led to
increased equipment procurement costs, challenging budget execution and exacerbating cash flow constraints. Additionally, exchange
rate volatility has intensified financial risks. To navigate these challenges, companies must enhance contract provisions, optimize
financial strategies, and restructure procurement systems to establish dynamic budgeting and risk management mechanisms, thereby
bolstering project resilience and ensuring stable performance.
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