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Abstract

In the context of global economic integration, the challenges and opportunities faced by corporate labor and personnel management
are increasing. The drawbacks of traditional personnel management models are becoming more evident, failing to meet the
development needs of enterprises. Therefore, companies need to actively explore new personnel management models to satisfy
the diverse needs of employees and promote sustainable corporate growth. Based on this, the article primarily analyzes the
transformation of corporate labor and personnel management and the innovative paths for personnel management models, aiming to
provide effective references and suggestions for corporate transformation.
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