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Research on financial sharing and “de-nuclear but not away
from nuclear” digital credit supply chain transformation
practice — Take Tianzhu Group as an example

Wenjun Xu
Xinjiang Guoxin Tianqi Supply Chain Management Co., Ltd., Urumgqi, Xinjiang, 830000, China

Abstract

This article takes Xinjiang Tianzhu Group as the research object, exploring its digital transformation path of supply chain finance
by constructing a group level treasury management system, achieving a 42% increase in fund concentration through fund pool
collection and dynamic allocation, and innovatively building a “core free” credit model. By leveraging the distributed property rights
verification capability of blockchain technology and the collaborative integration of financial sharing systems, a cross supply chain
level credit penetration mechanism is constructed. The empirical results show that the financing cost has decreased by 14.4% in the
application of this model, the order fulfillment cycle has been shortened by 24.4%, and the financing scale has exceeded 2.5 billion
yuan. Research breaks through the traditional supply chain finance paradigm of “rigid guarantee for core enterprises” and proposes a
three-stage credit transmission model of “data desensitization credit retention dynamic evaluation”, providing a theoretical framework
and practical paradigm for the digital transformation of the construction industry.
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