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Abstract

With the rapid development of economic globalization and information technology, the traditional financial management model is
facing severe challenges. In an increasingly complex market environment, enterprises need to constantly improve the efficiency and
effectiveness of their financial management. Business-finance Integration, as a new management concept and approach, aims to break
down the barriers between Business and Finance, promote their coordinated development, and thereby enhance the overall value creation
ability of enterprises.From the perspective of the integration of industry and finance, this paper explores the paths and practices of
enterprise financial process reengineering, and analyzes how this process promotes enterprise value creation and thereby enhances the
competitiveness of enterprises. Research shows that the integration of business and finance can not only optimize financial processes,
improve the accuracy and timeliness of financial management, but also help enterprises comprehensively enhance the quality of decision-
making, reduce operational risks, promote innovation, and ultimately achieve the maximization of enterprise value.
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