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Study on cost control strategy of traditional coal power
enterprises based on value chain analysis
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Abstract

Traditional coal-fired power companies have long faced the dual challenges of high cost rigidity and lagging control measures under
multiple policy and market pressures. This paper identifies three high-cost segments—fuel, power generation, and environmental
protection—using value chain analysis methods. It constructs a multi-source collaborative pressure reduction strategy system and
deploys operational control mechanisms and energy efficiency optimization schemes in typical enterprises to verify their effectiveness
in optimizing cost structures. The research findings show that matching strategies significantly enhance system coupling efficiency,
reduce unit energy consumption, and lower maintenance expenses. This provides theoretical and practical support for traditional coal-
fired power companies to establish technology-driven cost reduction pathways.Meanwhile, a comprehensive management model
integrating data perception, process control, and value assessment is established to further enhance system response flexibility and
structural adjustment capability.
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