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Abstract

With the vigorous development of computer and internet technologies, human production modes and lifestyles have embraced new
evolutionary trajectories amidst technological transformations. The irreversible integration of the digital economy and real economy
has compelled enterprises to adopt digital transformation as an imperative strategy for adapting to the digital era and ensuring
organizational sustainability. As an integral component of China’s corporate ecosystem, family businesses that emerged during
national reform initiatives now face dual imperatives: unavoidable intergenerational succession resulting from decades of operational
expansion, and the pressing need for digital transformation within the digital economic paradigm. This study conducts an in-depth
analysis of Fuyao Glass Group’s digital transformation case, systematically examining its transformation drivers, evolutionary
process, and implementation pathways. Through investigating how Fuyao Glass propelled enterprise-wide digital transformation and
evaluating subsequent changes in corporate performance, the research concludes that family enterprises confronting dual challenges
of intergenerational succession and digital transformation should strategically integrate these processes to ensure sustainable
development and competitive advantage.
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