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From traffic harvesting to in-depth operation analysis of
user assets in e-commerce marketing

Xin Yi
Beijing Information Technology College, Beijing, 100018, China

Abstract:

Driven by the digital economy and the generational shift in consumption, China’s e-commerce industry has entered a
stage where competition for existing users and model innovation coexist. It is confronted with a series of complex pres-
sures, including the peaking of the traffic dividend, the peak of user growth, the fragmentation of platform ecosystems,
the acceleration of technological changes, and the tightening of policy compliance. As a result, e-commerce marketing
strategies need to shift from “extensive traffic operation” to “in-depth user operation”. At present, e-commerce opera-
tions are confronted with problems such as out-of-control costs, low user retention, data silos, and short-term ROI reli-
ance. To address these issues, it is necessary to build a symbiotic ecosystem of “platform - merchant” through “mech-
anism innovation + technology empowerment + ecological collaboration”, reshape the user value assessment system,
strengthen data compliance infrastructure, and construct a “value-efficiency” double helix model to achieve high-quality
development in the e-commerce industry.
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