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Unblocking the Career Development Channel to Boost Staff Growth
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[ Abstract ) With the continuous construction of "Three Intensive Managements and Five
Marketing Systems ", the electric power enterprises have put forward newer and higher
requirements for HRM from the construction of qualified personnel, the optimization of
personnel structure, the activation of staff's work and other aspects. Zhangjiakou Power
Supply Company is closely related to the overall situation of the company's reform and
development, and constantly explores innovative means of human resources allocation. It

also actively smoothes the career development channels for employees, so as to boost the

sustained and healthy development of enterprises.
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