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[ Abstract ] xhy company is a manufacturing enterprise of the first batch of
research and producing mechanical stereo garage in China, in 2016, it put forward
the requirement of "translating the machinery industry to industry operation,
extending the industrial chain, expanding market", xhy company actively operated
this, in Beijing invested the construction of the new bridge home intelligent garage

project, achieved "Zero" breakthrough in the transformation from manufacturing

to the investment operation of industrial extension.
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[Abstract]) Based on the modern demand theory, this paper puts forward the
demand factors of 12 scientific research staff on the basis of employee interviews, and
carries out a questionnaire survey using the SPSS Statistics 17 statistical software, the
effective questionnaire survey data of four researchers in Beijing, Shanghai, Wuhan
and Xi'an were counted. The results show that the most important 3 demand factors
in China's military research institutes are housing security, job promotion and job
interest. In the management practice, we should establish the corresponding incentive
mechanism according to the demand characteristics of scientific research personnel in
military research institutes, so as to arouse their enthusiasm for active work.
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