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Abstract

The digital transformation of the global economy is accelerating, and in this situation, enterprise treasury management and
its collaboration with business are facing complex challenges. The traditional fund management model has problems such as
information silos and lagging responses, which makes it difficult to adapt well to the dynamically changing market environment. The
breakthrough in big data technology has opened up a new path for resource integration and decision-making optimization, and the
multi-dimensional analysis capability of this technology can reconstruct the collaboration mechanism of the enterprise value chain.
Based on the pain points encountered by enterprises in practice, this study explores the solutions of management mode innovation
driven by technology, with the aim of providing theoretical support and practical reference for modern enterprises to build an
intelligent operation system.
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