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Innovation in the application of management accounting
tools in enterprise cost control in digital transformation

Jing Wang
Guangzhou Pharmaceutical Baiyun Toothpaste (Guangzhou) Company Limited Guangzhou, Guangdong, 510515, China

Abstract

Under the wave of digital transformation, the business environment and market competition are becoming more and more complex,
and cost control has become a key link in enterprise management. Traditional cost control methods often rely on manual data
processing and rough analysis, and it is difficult to adapt to the rapidly changing market demand and technological environment.
With the continuous progress of information technology, the application of digital tools and management accounting tools provides
enterprises with more accurate and efficient means of cost control. This paper discusses the innovation of the application of
management accounting tools in enterprise cost control in the context of digital transformation, analyzes the impact of digital tools
on the traditional cost control model, and discusses how to improve the efficiency and precision of cost management through digital
tools such as data analysis, intelligent decision support and cloud computing. The study shows that digital transformation can not only
help enterprises to carry out cost forecasting, budgeting and control more accurately, but also play an important role in improving
decision-making efficiency and optimizing resource allocation. Through the innovative application of management accounting tools,
enterprises are able to obtain greater development space and stronger cost control ability in the fierce market competition.
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